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Fairborn Digital Academy History and Curriculum
The Fairborn Digital Academy (FDA) is sponsored by Fairborn City Schools and officially
opened its doors on November 14th, 2002. FDA primary purpose is to offer the highest quality online
educational program available. Each year, student progress is evaluated and revisions are made to the
program to provide each student with the best opportunity to be successful.
In 2016-2017, two distinct programs were offered for high school students: FAST (Fairborn
Accelerated Student Team), FIRST (Fairborn Intensive Recovery Student Team), as well as the Dual
Credit (College Credit Plus) Program. FDA uses a variety of online courseware: A+, Gradpoint,
PEAK, Schoology, Study Island, and Sinclair Community College to individualize student courses as
much as possible.
300 students were enrolled during this past year and had an average FTE of 0.61 compared to
303 with an average FTE of 0.60 in the previous school year. There were 50 graduates last year. Students graduate as soon as they complete FDA and State requirements. As a high school serving
grades 9-12, students take the Ohio State Tests (OST). It is expected that 100% of FDA students will
be tested every year. FDA accountability coaches and directors provided students with tutoring for
the Ohio Graduation Tests and Next Generation Assessments. They also made personal contact with
each student to provide reminders of the dates. The Black Lane site was used for testing. The FDA
student attendance rate improved last year, exceeding the State goal of at least 90%.
FDA uses the Performance Series assessments from GlobalScholars for language arts and science, and NWEA MAP assessments for reading and math this year. Data derived from these assessments will be used to prescribe individualized lessons to students. FDA uses the FIRST and FAST
programs to target high school dropouts in Fairborn and the contiguous districts. These credit deficient high school students will now have an additional opportunity to receive the required number of
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credits needed to graduate. A variety of online courseware is used, including A+, Schoology, and
Study Island; but feature GradPoint as the primary source of curriculum. New curriculum is continuously being explored to find the most adaptive and rigorous possible. FIRST students come to Black
Lane two or three days per week for assistance in completing their course work successfully. Sinclair
Community College and other local colleges and universities provide the college credit plus program.
This allows a student who is a high achiever to receive up to two years of college credits. Pedometers
and online courseware are used to provide PE for FDA students. The PE program is used to improve
the health of all students. Two treadmills are available on campus to allow students to walk inside in
inclement weather. Each FAST accountability coach (teacher) has no more than 15 students and their
objective is to see that each student will complete at least six credits each year. Student accountability
coaches work with their students, guidance counselor, and parent/guardians to establish this goal, as
well as their graduation and after graduation plan. Coaches contact parents/guardians at least weekly
to review student progress toward meeting these goals. The goal is to also meet quarterly with each
student, parent/guardian, guidance counselor, and accountability coach to go over the student’s individual plan for success.
Black Lane building is used as the FDA office, orientation center, intervention location, and
service center. For the twelfth year, FDA has had an intervention lab at the Black Lane building open
to all of our students for tutoring help. This past school year, FDA hired additional accountability
coaches to work with students. FDA continues to expand intervention hours. FDA counselor, accountability coaches, and our principal identified students who needed assistance this past year.
Staff at FDA believes that parents play a critical role in the education of their children. FDA
shows appreciation for the support that parents have already given by the decision to enroll their children in FDA and the follow-up educational support they have provided their children and FDA staff.
Quarterly reports are mailed out each quarter. The Black Lane Building is open from 8:30-4:30 Monday through Friday. Also, the accountability coaches have the ability to schedule additional time with
their students in their labs for individualized, or small group assistance.
FDA contracts with Verizon wireless to allow students wireless access anywhere to do their
work. Netbooks are purchased for students to improve their accessibility to the Internet.
Five years ago, FDA started a small group class for Algebra II. Part of the Ohio graduation
requirements is that every student will complete four years of math, including Algebra II. In this
class, students completed a whole year of Algebra II during an entire year by coming in one day a
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week to work with their accountability coaches. FDA will also continue its program to develop
school pride. FDA has contracted a staff member who works with students to paint murals throughout the school. This staff member will also continue to work with a master gardener from the Ohio
State Extension office of Greene County to create and maintain several gardens around the building.
When students have a visible hands-on stake in the school, they will be more likely to want to keep
the building looking nice. FDA also works with the SNAP-ED program to teach students about nutrition. One of the gardens will grow vegetables for students to eat.
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Sponsor Mission and Leadership
Sponsor Mission
The Fairborn City School District in partnership with Fairborn Digital Academy will provide a
safe, nurturing environment that values individual differences and is in relentless pursuit of
personal and academic excellence of all students.
Sponsor Platform
We will communicate openly and consistently with the community to monitor compliance
and quality to promote high academic achievement, financial stewardship, and responsible
governance and operations.
Sponsor Values
1) Students
We will work together to ensure all academic, environmental, and financial decisions are
based upon student/community need.

2) Loyalty
We will work together to be faithful and committed to the betterment of education.

3) Integrity
We will work together, for one another, to display sincerity and honesty by our actions and
character.

4) Pride
We will work together to exhibit pride in our community

Teamwork
We will work together to provide the best possible education for our community.

5) Respect
We will work together to ensure each stakeholder is respected in all of our actions.

6) Growth
We will work together to pursue a tradition of excellence and continuous improvement in our
community.

7) Passion
We will work together to learn from experiences, with sincere evaluations, and be ready to
adapt and change when necessary to better education.
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Commitment and Capacity
• We will improve from a rating of poor to a rating of exemplary by June 30, 2018,

improving a minimum of one rating each year.
• We will monitor progress with quarterly site visits, biweekly sponsorship Com-

mittee meetings and with bimonthly reports to the sponsor governing board.
• We will work together to ensure all academic, environmental and financial deci-

sions are based upon student/community need.
• We will work together to be faithful and committed to the betterment of educa-

tion.
• We will work together, for one another, to display sincerity and honesty by our

actions and character.
• We will work together to exhibit pride in our community.
• We will work together to provide the best possible education for our community.
• We will work together to ensure each stakeholder is respected in all of our ac-

tions.
• We will work together to pursue a tradition of excellence and continuous im-

provement in our community.
• We will work together to learn from experiences, with sincere evaluations, and

be ready to adapt and change when necessary to better education.

6

The following boards and team members will supervise to make sure that both the
mission and goals of the sponsor and the academy are met:
Fairborn City School Board Members
•

Andrew Wilson, President – awilson@fairborn.k12.oh.us

•

Katie Mlod, Vice-President – kmlod@fairbborn.k12.oh.us

•

Jerry Browning – jbrowning@fairborn.k12.oh.us

•

Jeri Ann Luce – jluce@fairborn.k12.oh.us

•

Pat McCoart – pmccoart@fairborn.k12.oh.us

Fairborn Digital Academy Governing Authority Board Members
•

Nancy Sturtz, President – nsturtz@fairborndigital.us

•

Tom Baugh, Vice-President – tbaugh@fairborndigital.us

•

Paul Newman – pnewman@fairborndigital.us

•

Elizabeth Snyder – esnyder@fairborndigital.us

•

Angela Barnett – abarnett@fairborndigital.us

Sponsoring Oversight Committee and Positions
•
•
•
•
•
•
•

Mr. Gary Walker, Chair
o Director of Student Services/Certified Personnel
Mr. Brian Jettinghoff, Secretary
o Supervisor of Special Education
Mr. Gene Lolli
o Current Director of Business Affairs/Classified Personnel
Dr. Sue Brackenhoff
o Director of Curriculum and Instruction
Mr. Rick Taylor
o Assistant Treasurer
Mr. Erik Tritsch – FDA
Mrs. Dottie Meade – FDA

Section One – Academic Performance

7

The best indicator that Fairborn City Schools has for Fairborn Digital Academy’s academic
performance is the academy’s 2017 state report card. Based upon the analysis performed by the Ohio
Department of Education, Fairborn Digital Academy’s results are as follows:
o

Fairborn Digital Academy enrollment for 2016-2017 was 300 students.

o

Attendance rate was 99.9%

o

High School Test Passage Rate was 92.9% which Exceeds Standards.

o Gap Closing component measurable objectives rate of 33.3% which Meets Standards.
o Progress Component – Meets Standards
o

Graduation Rates
o

4-year graduation rate of 27.6% - Meets Standards

o

5-year graduation rate of 50.6% - Exceeds Standards

o

6-year graduation rate of 66.3% - Exceeds Standards

o

7-year graduation rate of 68.1% - Exceeds Standards

o

8-year graduation rate of 49.1% - Exceeds Standards

o

Combined graduation rate of 52.7% - Exceeds Standards

Fairborn City Schools as the sponsor of Fairborn Digital Academy finds the academy to
be Exceeds Standards in academic performance and definitely meets compliance indicators in this area. Fairborn City Schools is proud of the academy’s academic success.
This is the second year in a row that Fairborn Digital Academy has been Exceeds Standards in
academic performance.
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Section Two – Fiscal Performance
Below is visual and narrative information regarding FDA’s finances.
FY2017 Receipts
EMIS

$1,800.00

Data Comm

$4,652.00

ADM

$1,419,141.00

IDEA

$36,994.00

Title I

$55,126.00

Other Title

$15,717.00

Interest/Miscellaneous

$17,578.00

Total

$1,551,012.00
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FY2017 Expenditures
Board of Directors

56,734.00

Instructional Contracted

465,136.00

Special Ed Contracted

152,234.00

Counseling Contracted Services

50,532.00

Principals Office Contracted

31,757.00

ADM Services

198,684.00

Treasurer Services

23,469.00

Building

70,431.00

Busing

64,865.00

Tech Services

62,098.00

Supplies

17,614.00

Equipment

72,740.00

Miscellaneous

10,475.00

Total

1,276,776.00
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Total Receipts and Expenditures for FY17
Beginning balance: $922,909.00
Receipts: $
$1,551,012.00

Expenditures: $

Balance: $

$1,276,776.00

$1,197,145.00

Forecasting
It is anticipated, based upon results and what is occurring throughout the state that enrollment
may continue to grow, but funding for e-schools may be reduced. The FDA five-year forecast to Fiscal Year 2022 depicts these trends. It is based on a slight increase in enrollment and a slight drop in
funding. It is an appendix to this document.
The Audit Report for Fiscal Years 2014 and 2015 has been completed. A copy of the report is
available at the Office of Federal and State Grants Management in the Center of School Finance at
the Ohio Department of Education, and at our 700 Black Lane office in Fairborn. FDA will be
audited again at the conclusion of the 2018 Fiscal Year for 2016 and 2017.
The Fairborn City Schools verifies that the Fairborn Digital Academy is in overall compliance in the
area of its finances and fiscal performance and finds that they Meets Standards in Fiscal Performance.
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Section Three –
Organization and Operation / Governance Performance
Fairborn Digital Academy was formed through the sponsorship of Fairborn City Schools on November 14, 2002. It was established as an alternative for those students for whom the traditional model of
school was not meeting their needs. Fairborn Digital Academy is a Dropout Prevention and Recovery school that serves students in grades 9-12 who live in the Fairborn City School District and contiguous districts.
The Fairborn Digital Academy Governing Authority Board meets in February, April, June, August,
October and December for regular board meetings. Special Board Meetings are called on an as
needed basis. All board meetings are open and are announced in the local newspaper. Meeting dates
are posted on the Fairborn Digital Academy website. The board abides by all the provisions in the
Ohio Revised Code. The Governing Authority Board Members represent a large cross section of the
community and come to the board with a need to serve the student population for the Fairborn Digital
Academy.
Fairborn Digital Academy maintains an up-to-date Fairborn Digital Academy Governing Authority
Policy manual. It was completely rewritten and updated during the 2016-2017 school year. All required board meeting minutes are available on the academy’s webpage, along with the annual report
and report card data.
The Fairborn Digital Academy Governing Authority Board hired Dottie Meade as Executive Director. She holds a principal’s license and a masters in guidance and counseling. She has 37 years experience in education. Tammy Emrick was recently hired as treasurer. She holds a current State of
Ohio Treasurer’s license. All academy personnel are hired through purchased service agreements
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with Greene County Educational Service Center. Prior to the 2017-2018 school year, these agreements were held with Montgomery County Educational Service Center.
Fairborn Digital Academy is located in the Black Lane Building at 700 Black Lane, Fairborn,
Ohio. The space is rented from Fairborn City Schools. The building is open Monday through Friday
from 8:30 a.m. until 4:30 p.m. The building is also open until 7:00 p.m. on Wednesday evenings for
students who need additional help and cannot get into the building during the day.
FDA strongly encourages parents and guardians to be actively involved in their child’s education. Each student is required to attend an orientation in the accompaniment of at least one parent/guardian to begin the school year. During this introduction to the online school, both students and
adults are guided through a hands-on demonstration of how FDA school works, how students participate in their classes, and how to communicate with their accountability coaches. The student’s assigned accountability coach contacts the parent/guardian at least once each week to communicate the
weekly progress of their child. FDA accountability coaches are required to make home visits to meet
with parents and students.
This year FDA will again be sending, by mail, quarterly progress reports. FDA will also meet
each quarter with the parent/guardian, student, accountability coach, and guidance counselor.
Two parent-accountability coach open house days are provided at the beginning of each
school year.
FDA has intervention as additional support for students who are in jeopardy of not being successful in FDA, and thus dropping out of school altogether. FDA dropout rate has decreased as a result of this program. This year, FDA is keeping expanded intervention hours and number of tutors, in
addition to availability of accountability coaches for individualized student assistance. Accountability
coaches and tutors work at Black Lane School, and will be available for face-to-face meetings with
FDA students.
Fairborn Digital Academy is compliant with its obligations as outlined in the Sponsor Contract.
Those obligations from the Sponsor Contract are as follows:

Article V. Responsibilities of the SPONSOR
o

Throughout the Term, the SPONSOR shall support the SCHOOL's establishment and
operation by converting to the SCHOOL's use certain resources previously utilized by
the SPONSOR, including but not limited to portions of the SPONSOR's facilities, staff,
equipment, instructional materials, curriculum, and educational strategy, as determined
to be appropriate by the SPONSOR in the SPONSOR's sole discretion.
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o

Assessment and Accountability As required by section 3314.03(D) of the Ohio Revised Code, the SPONSOR shall do all of the following:
1. Monitor the SCHOOL's compliance with all laws applicable to the
SCHOOL and with the terms of this Successor Contract;
2. Monitor and evaluate the academic and fiscal performance and the organization and operation of the SCHOOL on at least an annual basis;
3. Report on an annual basis the results of the evaluation conducted under
subparagraph (2) immediately above to the department of education and to the parents of students enrolled in the SCHOOL;
4. Provide technical assistance to the SCHOOL in complying with laws
applicable to the SCHOOL and terms of this Successor Contract;
5. Take steps to intervene in the SCHOOL's operation to correct problems
in the SCHOOL's overall performance, declare the SCHOOL to be on probationary
status pursuant to section 3314.073 of the Revised Code, suspend the operation of
the SCHOOL pursuant to section 3314.072 of the Revised Code, or terminate this
Successor Contract pursuant to section 3314.07 of the Revised Code as determined
necessary by the SPONSOR;
6. Have in place a plan of action to be undertaken in the event the
SCHOOL experiences financial difficulties or closes prior to the end of a school
year.
7. A representative of Officers appointed by the SPONSOR shall meet
with the Board of Directors and shall review the financial records of the SCHOOL
at least once every two months, as required by Section 3314.023 of the Ohio Revised Code. Not later than ten (10) calendar days after each review, the SPONSOR
shall provide the Board of Directors and the SCHOOL’s treasurer with a written
report regarding the review. Copies of those financial and enrollment records shall
be furnished to the SPONSOR, Operator, Board of Directors, and the SCHOOL’s
treasurer on a monthly basis.
8. The SCHOOL shall comply with sections 3302.04 and 3302.041 of the
Revised Code, except that any action required to be taken by a school district pursuant to those sections shall be taken by the SPONSOR. However, the SPONSOR
shall not be required to take any action described in division (F) of section 3302.04
of the Revised Code.
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Fairborn City Schools has met these obligations in the following ways, however, this list in not allinclusive.
o
o
o
o
o
o
o

Four announced site visits a year and numerous unannounced site visits;
Provides professional development;
Review of financial records of the academy monthly;
Completing Opening Assurances in accordance with the law;
Fairborn City Schools is in constant pursuit of leadership training in professional development
on sponsoring
Provides an annual report to the school and its parents
Sponsor Oversight/Leadership Team meets monthly to address Fairborn Digital Academy
progress and needs.

Overall Fairborn City Schools rates Fairborn Digital Academy as Meets Standards in the areas of Organization, Operation and Governance.
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Section Four – Legal Compliance
The Fairborn Digital Academy contracts with Pepple & Waggoner, Ltd., for legal support. Fairborn
Digital Academy has met all legal obligations outlined in the Sponsor Contract and has filed all required documents with the Ohio Department of Education.
All of the Fairborn Digital Academy Governing Board Members have signed Ethics and Conflicts of
Interest forms, and these forms are on file in the Fairborn Digital Academy office. All Governing
Authority members have received training in open records and the Sunshine laws.
All Governing Authority Board meetings are published in the local newspaper and are posted on the
Fairborn Digital Academy webpage. At least one member of the Fairborn City Schools Sponsoring
Oversight Committee attends all Fairborn Digital Academy Governing Authority meetings.
Fairborn City Schools finds Fairborn Digital Academy to be Meets Standards in the area of Legal Performance.
HB2 that became law in February 2015 mandated that all sponsors be evaluated on all laws set forth
in the Ohio Revised Code. An extensive Sponsor Evaluation Rubric was developed by the Ohio Department of Education. Only 5 of the 65 sponsors in the state were rated as effective. The rest were
rated as poor or ineffective.
Fairborn City Schools, as a sponsor was rated ineffective for the 2015-2016 school year and has received an effective rating on the 2016-2017 Sponsor Evaluation
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Sponsor Summary Rating of Fairborn Digital Academy
Based on the data presented in this report, site visits, and other sources, Fairborn City
Schools finds Fairborn Digital Academy to be Meets or Exceeds Standards in all areas.

SECTION
Academic Performance

SCORE
Exceeds Standards

Fiscal Performance

Meets Standards

Organization and Operation/Governance

Meets Standards

Performance
Legal Compliance

Meets Standards

Summary Performance

Meets Standards

Fairborn City Schools Board of Education is most pleased with Fairborn Digital Academy’s performance in all areas. This annual report will be officially approved by the
Fairborn City Schools’ Board of Education at the regular meeting on December 7,
2017.
______________________________

____________________________

Mr. Andrew Wilson

Mr. Mark North

Fairborn City Schools Board President

Fairborn City Schools Superintendent
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