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Dear Parents/Guardians and Students,
The Fairborn Digital Academy (FDA) is
sponsored by Fairborn City Schools and officially
opened its doors on November 14th, 2002. Our
primary purpose is to offer the highest quality
online educational program available. Each year
we evaluate our student progress and make
revisions in our program to provide each student
with the best opportunity to be successful.
This year, we are offering distinct programs
for high school students: FAST (Fairborn
Accelerated Student Team), FIRST (Fairborn
Intensive Recovery Student Team), and our
College Credit Plus Program. We use a variety
of online courseware: A+, Gradpoint, Edgenuity,
Schoology, and Sinclair Community College
to individualize student courses as much as
possible. We will pay for one ACT college
entrance exam for each student.
We had 230 students enrolled during this past
year and had an average FTE of 0.72 compared
to 308 with an average FTE of 0.78 in the
previous school year. We had 41 graduates last
year. We graduate students as soon as they
complete FDA and State requirements. As a
high school serving grades 9-12, our students
take the Ohio Graduation Tests and/or Next
Generation Assessments. We expect that 100%
of our students will be tested every year. FDA
accountability coaches and directors provided
students with tutoring for the End-of-Course
Assessments. They also made personal contact
with each student to provide reminders of the
dates. Our Black Lane site was used for testing.
We will use this method again for the 2021-2022
school year. The FDA student attendance rate
exceeded the State goal of at least 90%.

We will strive to exceed the State goal of at least
90% attendance for the 2021-2022 school year.
The 2020-2021 report card does not have an
overall rating for the year. FDA will continue to
strive to see our students graduate.
We are going to use the Ohio Mandated
Assessments (STAR) for reading and math. Data
derived from these assessments will be used to
prescribe individualized lessons to students.
This year we are using the FAST and FIRST
programs to target potential high school
dropouts in Fairborn and the contiguous
districts. These credit deficient high school
students now have an additional opportunity to
receive the required number of credits needed to
graduate. We use A+ and Edgenuity courseware,
but feature GradPoint for our FAST and FIRST
student programs. FIRST students come to our
tutoring facility two or three days per week for
assistance in completing their course work
successfully. We work with Sinclair Community
College and other local colleges and universities
to provide our College Credit Plus program.
This allows a student who is a high achiever
to receive up to two years of college credits.
We use pedometers and online courseware to
provide PE for our students. The PE program is
used to improve the health of our students. We
have two treadmills to allow students to walk
inside in inclement weather. We partnered with
the Ohio State Extension’s Greene County office
to offer an Apprentice Master Gardening class.
This class teaches gardening and leadership
skills to our students. This year, the students
who completed the class in 20-21 will take on
a mentoring role in assisting the new students
in learning these gardening skills. This looping
technique will continue into the future. We are
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Our primary purpose is to offer the highest
quality online educational program available.

also using this class to teach cooking and season
extension techniques to help students learn
how to utilize the food they are growing. We are
partnering with the Wilderness Agency to create
an entrepreneurship class to teach students
how to create their own businesses and how to
run them effectively. In today’s micro-economy
culture, knowing how to successfully create a
business will help students graduate with the
skills to enter the workforce competitively.

labs at the Park Hills Plaza building open to all
of our students for tutoring help. We continue
to evaluate the size of our staff to make sure
we have enough accountability coaches to
work with our students and we will expand our
intervention hoursas necessary. Our counselor,
accountability coaches, and our principal
identified students who needed assistance this
past year. FDA will continue that identification
process this year.

All of our contracted, certified teachers are fully
certified. Each accountability coach’s (teacher)
objective is to see that each student completes
at least six credits this year. Our accountability
coaches work with their students, guidance
counselor, and parents/guardians to establish
this goal, as well as their graduation and after
graduation plan. Coaches contact parents/
guardians at least weekly to review student
progress toward meeting these goals. The goal
is also to meet quarterly with each student,
parent/guardian, guidance counselor, and
accountability coach to go over the student’s
individual plan for success.

We at FDA believe that parents play a critical
role in the education of their children. We
appreciate the support they have already given
by the decision to enroll their children in FDA
and the follow-up educational support they have
provided their children and our staff. We will
send out, by mail, quarterly progress reports.
This year, we are open from 8:30-4:30, Monday
through Friday. In addition this year, as we did
last year, the accountability coaches have the
ability to schedule additional time with their
students in our labs for individualized, or small
group assistance. We have also started using
Zoom as a way to meet with students in a safe,
online environment.

Our School Pride program began in 2014 as an
incentive for our students to meet their hour and
lesson goals. This has been a very successful
program and the students have produced works
of art in many mediums. In past years, volunteer
artists came in to show students, who earned
the opportunity, how to weave baskets. FDA will
continue to look for artists who will volunteer to
share their gifts with our students.

We have Verizon wireless to allow our students
wireless access anywhere to do their work. This
year, we continue with netbooks for our students
to improve their accessibility to the Internet.

The Park Hills Plaza building is used as our
office, orientation center, intervention location,
and service center. We have several intervention
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OUR
MISSION

Fairborn Digital Academy is a school of choice
which provides student centered and personalized
educational experiences creating a culture of
academic excellence for at-risk students.
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NOW AND THE FUTURE
This year we transitioned to a new sponsor, St.
Aloysius. St. Aloysius is one of the top-rated
community school sponsors in the state and
will create the opportunity for more oversight for
Fairborn Digital Academy.
The main office of Fairborn Digital Academy
moved from Black Lane to the Park Hills Plaza.
The new location will provide a more centralized
building for easier transportation to the tutoring
facility for students and their families. Fairborn
Digital Academy wanted to revive an existing
structure within the community to help strengthen
the local economy.
We provide a year round school calendar.
This approach allows our students the greatest
learning flexibility, as student progress is one
of our highest priorities. One challenge is to
provide counseling and intervention on a year
round basis compared to the traditional nine
month calendar. This year, we have at least one
accountability coach for every 12 students in our
FAST programs. Last year, we had 16 full or part
time accountability coaches working with our
FIRST students and two accountability coaches
assigned to our FAST students to provide tutoring
and guidance. We will have the same staffing for
the beginning of this school year. We currently
have eight FIRST classrooms for this school year.
This year we hired a second guidance counselor.
This new counselor will focus on academic
counseling. Our existing counselor will be given
the responsibility for being our family service
coordinator and social-emotional counselor. He
will conduct small group meetings and individual
parent/student meetings, as well as surveying all
parents and students.
Several years ago, we started a small group
class for Algebra II. Part of the Ohio graduation

requirements is that every student complete four
years of math, including Algebra II. In this class,
students completed a whole year of Algebra II
during a semester by coming in one day a week
to work with our accountability coaches. We will
continue this course this year.
This year, we will be continuing our program
based on an individual learning plan for every
student. Using data from the State Mandated
assessments, accountability coaches and the
guidance counselor will meet with students and
their parent/guardian every quarter to develop
goals to help the students achieve academic
growth and work on long term college and career
goals. This aligns with the new state evaluation of
drop-out recovery schools in achieving academic
growth for every student.
We will continue our program to develop school
pride. FDA has contracted a staff member who
works with students to paint murals throughout
the school. This staff member will also continue
to work with a master gardener from the Ohio
State Extension office of Greene County to
create and maintain several gardens around the
building. When students have a visible, handson stake in the school, they will be more likely
to want to keep the building looking nice. We are
also working with the SNAP-ED program to teach
students about nutrition. Several of the gardens
will grow vegetables for students to eat.
FDA will continue to use the GradPoint software.
We feel this program is rigorous and will help
students meet the high demands of the new
graduation tests.
Should you have questions regarding this report,
please contact our Principal Jessica Biggers or
Executive Director Erik Tritsch at 937-879-0511.

We will have at least one accountability coach
for every 12 students in our FAST programs.
7

ACADEMIC PROGRAM
The Ohio Department of Education standards
serve as the basis for FDA’s curriculum.
The rationale for this process is to ensure
that our students are prepared for the state
and national testing, as well as being prepared
for postgraduate work. We continue seeking
to improve our online courses each year.
Most of our course work is contracted
through Gradpoint.
Due to the fact that our students work online,
the fit between the number of standards and
the instructional hours is fairly straightforward.
The standards are aligned to the students’
online lessons. As they progress through
the curriculum, they meet both the hourly
requirements and the classwork through regular
attendance, participation in class chats and
discussions, completion of assignments, and
ongoing assessment by staff. One of our goals
is to allow our students to move forward at
their own pace. The FDA learning environment
allows students and coaches to engage in both
asynchronous and synchronous interactions.

Following instruction and completion of their
work, the student progresses to the next unit.
FDA has mandatory intervention as additional
support for students who are in jeopardy of
not being successful in FDA, and thus dropping
out of school altogether. Our dropout rate has
decreased as a result of this program. Our
accountability coaches and tutors work at our
Park Hills Plaza tutoring facility, and will be
available for face-to-face meetings with our
FDA students. The amount of instructional time
for our students is 920 hours. The student and
parent choose which 920 hours the student
would attend based on our 12-month calendar.
Most of our FDA students decided on the
traditional calendar of mid-August to late-May
for the 2020-2021 school year.

One of our goals is to
allow our students to move
forward at their own pace.
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QUALIFICATION LEVELS
The following levels of qualification will be
used for coursework that is Satisfactory and for
assessments for the FDA’s FIRST program.
Fairborn Digital Academy does not allow a student
to progress in their coursework if they do not
demonstrate, at minimum, a basic understanding
of the topic.
We use a Pass/Fail system with our FAST
students. This allows for credit recovery to occur
for our students that are behind their cohort.

Summative feedback is given via the approved
assessments.
The factor that will make this process so
effective is that students and parents have
an accountability coach contacting them at
least weekly.
These goals will remain the same for the 20212022 school year.

Formative feedback is given through coursework
assignments.

A
B
C

The student has a complete and detailed
understanding of the information important
to the topic AND the student can perform the
skills and processes important to the topic
fluently. (Demonstrates a deep understanding of
lesson concepts.)
The student has an understanding of the
information important to the topic, but not in great
detail, AND the student can perform the skills, or
processes important to the topic. (Demonstrates
an adequate understanding of lesson concepts.)
The student has some misconceptions, or is
missing some information important to the topic,
but still has a basic understanding of the topic,
AND can perform a rough approximation of the
skills and processes. (Demonstrates a basic
understanding of lesson concepts.)
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OUR CORE
PRINCIPLES
1

Personalized learning experiences to meet student
social-emotional and academic needs.

2

At FDA, time is the variable, and the outcome
is constant.

3

Mastery learning is critical to student success
and achievement.
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OUR
GOALS
1
2
3

Class level goal setting will be replaced by individual goal
setting strategies. Once assessment and placement of the
student is complete, students will work with their parents and
accountability coach to determine learning goals each year.
Students will progress only when they have reached, at
minimum, a mastery level of 70%. Included in this process will
be the opportunity to redo assignments in order to reach the
mastery level.
By following this continuous progress model that is tied to
state standards and mastery of those standards, the result
should be passage of high-stakes state mandated tests and
improved achievement.
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EXPENDITURES
FY2021 Expenditures
25,560.00

Rent

10,500.00

Utilities

14,210.00

Insurance

65,119.00

Sponsor Fee

7,500.00

Legal

831,560.00

Salaries and Wages

241,534.00

Special Education Services

157,999.00

Technology Services

500.00

Food Services

223,161.00

Miscellaneous

1,577,683.00

TOTAL
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RECEIPTS
FY2021 Receipts
$500.00		 Fees
$222,031.00		

Federal Grants

$666,227.00		

ADM

$37,800.00		

State Grants

$2,000.00		

Donations

$100.00		 Interest
$14,750.00		

Other

$943,408.00		

TOTAL
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TOTAL RECEIPTS
AND EXPENDITURES FOR FY21

$812,196		

Beginning Balance

$943,408.00		

Receipts

$1,577,683.00

Expenditures

$380,761.05		

Balance

FORECASTING
We expect, based upon results and what
is occurring throughout the state, that our
enrollment may continue to grow, but funding for
e-schools may be reduced. Our five-year forecast
to Fiscal Year 2025 depicts these trends.
It is based on a slight increase in enrollment
and a slight drop in funding. It is an appendix to
this document.
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ATTENDANCE
Student attendance continues to be a critical
emphasis, and we continue to refine what
attendance means in a distance-learning
environment. Since students had the opportunity
to “attend” school (online) 7 days a week, 24
hours a day, documentation of their activities and
contacts with their accountability coach is
critical. We believe this is one of our strengths.
In this past school year, students were
considered “attending” if they were logged into
the learning software and participating actively
in a class, or were engaged in staff supervised
academic activities. We had a 100%+ attendance
rate. Replicating this success continues to be
a priority.
Even using the traditional model of staff
attendance rates, our rate was extremely high.
Rarely did a sick day occur with contracted staff
because of our flexibility in scheduling office
hours. In reality, many of our accountability
coaches worked nights and weekends. Thus, the
traditional absence model does not adequately
measure staff attendance rates for our school.

100%
RATE
ATTENDANCE
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ASSESSMENT
RESULTS
Contracting with counseling and intervention
specialists continues to improve our transience
issue and testing results. Our contracted
accountability coaches worked with these
students. To ensure that our students have the
ability to perform well on achievement tests, we
started a mandatory intervention program for the
2005-06 school year.
We continue to upgrade and improve this program
using a combination of ODE’s Success Website,
and breakout sessions.

One of our greatest challenges is to
determine how to keep our students
performing in an online environment.
To meet this challenge, we continually
work on ways to improve contact with
our students. In this regard, one of
the most difficult issues we face is the
level of student transience. This factor
impacts our state testing results.
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PARENT AND
COMMUNITY INVOLVEMENT
FDA strongly encourages parents and guardians
to be actively involved in their child’s education.
Each student is required to attend an orientation
accompanied by at least one parent/guardian to
begin the school year. During this introduction
to our online school, both students and adults
are guided through a hands-on demonstration of
how our school works, how students participate
in their classes, and how to communicate with
their accountability coaches. The student’s
assigned accountability coach contacts the
parent/guardian at least once each week to
communicate the weekly progress of their
child. This year, we will continue requiring our
accountability coaches to make home visits to
meet with parents and students.

This year, we will again be sending, by mail,
quarterly progress reports. We will also meet
each quarter with the parent/guardian, student,
accountability coach, and guidance counselor.
Our Park Hills Plaza will be open from 8:30 to
4:30 Monday through Friday. We will continue to
be open for additional tutoring opportunities this
year, as well, by appointment.
We provided two parent-accountability coach
open house days for the 2020-2021 school year.
We will do that again this year as the current
situation allows.

FDA strongly encourages parents
and guardians to be actively
involved in their child’s education.
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SAFE AND ORDERLY
ENVIRONMENT
Being an online school requires us to address
safety issues in a different way. We have to
address cyber issues such as inappropriate
materials and emails. Thus, safety is a critical
part of the FDA student environment. The
provided student computers are specifically
designed to work in a “closed” environment, yet
allow access to the many resources presented
through the Internet. All student communication
takes place within the school. Students are not
permitted to receive email from non-school
entities. Web sites are monitored by software
that is installed on each machine. Providing a
safe online environment always has been, and
continues to be, a priority. We also have FIRST
students and other building activities at our
location, thus we have addressed safety issues
at Black Lane. We have security, custodial, and
evacuation procedures in place.
As in any school, there are students who abuse
the privileges they are afforded. This takes a
variety of avenues, including such actions as
inappropriate language when communicating
with other students and teachers. All students
and parents/guardians have signed an

Acceptable Use Policy when they participate in
FDA orientations. This policy states that they
agreed to follow the guidelines of appropriate
use of the hardware and software. FDA has
also adopted a bullying policy. Should students
violate these policies, procedures are in place to
restrict their access to specific aspects of the
school. Their actions can result in suspension
from school by turning off access. The FDA’s
Executive Director and Principal work closely
with students and parents when such situations
arise. All disciplinary action is documented for
future reference if needed. Last year we had no
bullying incidents.
While there are many reasons that students
and parents choose to participate in an online
school, we know from parent feedback that
one is the desire for a safer environment than
experienced in the previous school.
We work hard to meet the expectations for a
safe school.

We work hard to meet the
expectations for a safe school.
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COLLEGIALITY AND
PROFESSIONALISM
We believe face-to-face interaction is critical
to our success. Our accountability coaches
schedule parent/student meetings and make
numerous contacts with each of their assigned
students each week. Our contracted staff has
online access to many support structures;
including conferences, discussion boards, and
administrative email support.

In 2020-21, Greene County ESC and Fairborn
City Schools supported our contracted staff by
providing participation in the Local Professional
Development Committee, including support of
certification and license renewal and upgrading.
Our staff was involved in discussions regarding
curriculum expectations, aligning the curriculum
to the new Ohio core standards as required by the
Ohio Department of Education, and enhancing
student support structures.

FDA currently contracts for
all staff through Greene
County Educational Service
Center and GCESC ensures
that all staff is highly skilled.
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IN CLOSING, OUR BOARD OF DIRECTORS
AND OFFICERS ARE COMMITTED TO THE
FOLLOWING FOR 2021-2022:

1
2
3

We will continue to improve
the courseware that our students
use to meet the Ohio core standards.

We will continue to examine
hardware and software for dependability.
(The hardware/software issues greatly impact curriculum delivery and student
success.) We have upgraded most computers in our classrooms for this year. We have
added smart cell phone service for accountability coaches to contact their students.

We will continue to get to know
the whole student and work to find
those hidden barriers to education.
This knowledge will help the accountability coaches be successful with our students.
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PLANNING
Because of the diversity of our population and
our commitment to provide the best online
education, we will continue to modify program,
delivery, and instruction in order to increase
student achievement and to prepare them for the
world of work in a democratic society.

FDA BOARD OF DIRECTORS HAS
DECIDED THAT
We will hire additional guidance officers,
intervention tutors, and accountability coaches
through Greene County ESC for our online
students that meet face to face with our students
during mandatory intervention as needed. Again,
for the 2021-2022 school year, any student that
needs assistance can come to our lab at Park
Hills for help any time during our regular hours
of Monday - Friday from 8:30 to 4:30. We have
also begun using Zoom and Google Meets to help
tutor students who struggle to do all of their work
without the assistance of a coach. This online
conferencing software allows our staff to work
with students in a one-on-one safe environment.

For our students to move more quickly and
effectively through their coursework wherever
they may work, we provide laptops with wireless
USB access.
The Local Report Card for FDA will be available
at our 57 Dayton-Yellow Springs Road office in
Fairborn and on the website ode.state.oh.us
The Audit Report for Fiscal Years 2018 and 2019
has been completed. A copy of the report is
available at the Office of Federal and State Grants
Management in the Center of School Finance at
the Ohio Department of Education, and at our 57
Dayton-Yellow Springs Road office in Fairborn.
We will be audited again during the 2022 Fiscal
Year for 2020 and 2021. Should you have
questions regarding this report, please contact
our Principal, Jessica Biggers, or Executive
Director, Erik Tritsch, at 937-879-0511.

We continue to provide more local support service
for technology by contracting services through
Verizon and MVECS. These are necessary to
ensure that our online students continue to have
uninterrupted access to their school.

23

Visit us at

FairbornDigital.us
700 Black Ln
Fairborn, OH 45324
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